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Mission Statement

Develop players in a holistic environment with
monitored training and team competition,
significantly increasing their opportunity to achieve
their goals and be selected for: Empoli FC
International program, high school varsity team,
college soccer, Olympic Development Program and
prepare them for life's opportunities and challenges



Vision

Be one of the top, professionally affiliated premier
clubs in the Inland Empire.

Strive to obtain our own training facility.



MISA

.The Club: A non-profit professionally affiliated soccer club
. Board of Directors: Operate Club

. DOC: Guides and develops coaching and training

. Coach: Administers training and manages games

. Manager: Administrative arm for team

. Players: Courteous, dedicated and motivated individual

Parents: Our clients and source of virtual volunteerism



Our Philosophy

Milan SC is committed to the development and implementation
of a “True Club” concept and 1s now affiliated with Empol1 FC
of the Italian pro division, making us the 1st international club
In the US and with this distinction.

Empoli FC staff will evaluate our program, monitor players
and assist Milan SC teams achieve their objectives with their
distinct curriculum and by providing Power Point Coaching
education, quarterly visits and monthly webinars.

Our president and DOC are committed to ensure Milan SC’s
60-year legacy continues to provide our players the best
opportunity to reach their goals and realize their dreams.



Thought of the Day

When a thing ceases to be a subject

of controversy, it ceases to be a subject
of interest!

William Hazlitt, 1778-1830



About MISA

. History traces back to 1960 Riverside Soccer Devils

. Official professionally affiliated club with Empoli FC
. Registered with the IRS and Secretary of State

. A charitable entity

. Provides unique club profile and tax ID

. A California 501 (C) (3) non-profit organization

. Responsible for all legal business transactions

. Provides marketing and strategies for growth

. Provides tournaments, fields, training objectives



Board of Directors

. Comprised of seven elected positions: President, vice-president,
secretary, registrar, Director of coaching, treasurer, Director of
Marketing and affiliated club directors.

. Meets once per month

. Conducts all official business

. Ensures continuity of programs

. Applies bylaws and agreements impartially

. Uses available resources to ensure the success of its programs and
Its continued growth

. Provides coaching education

. Conducts disciplinary hearings



Director of Coaching

. USSF “C” National or higher, graduate of USC DOC course
. Liaison with Empoli FC, helps develop “True Club™ concept
. Develops Phase training procedures

. Evaluates coaches and trainers

. Provides Power Point Presentations and seminars

. Briefs BOD of any negative trends and provides solutions

. Measures technical, tactical, physical and mental aspects of player
performance

. Analyzes team and individual performance



The Coach

. A professional, positive role model

. “D” license or above, First Aid and CPR
. Meets Risk Management requirements
. Concussion prevention trained

. Sets coaching objectives and criteria

. Demonstrates, performs and evaluates technical
aspects of player development

. Develops team tactics to promote the expression
of Club style of play

. Provides written feed back to players ZOOM
reports

. Seeks self-improvement through clinics,
seminars, symposiums, etc.

. Provides feedback to players and DOC



Approved Trainers

. An independent contractor within the club

. “E” license and Risk Management compliant

. Under the supervision of DOC

. Provides ball mastery skills training

. Demonstrates, performs and evaluates objectives
. Paid from assigned team account

. Provide position specific functional training

. Provides assignments to accelerate learning



MANAGER

. Administrative arm of the team

. Maintains team checking account and records deposit and
withdrawal transactions

. Maintains receipt book of money received
. Provides treasurer with financial reports

. Attends meetings and informs team

. Registers players and obtains ID cards

. Has no jurisdiction over the coach

. Reports negative trends



The Player

. Adheres to principles of fair-play and good sportsmanship
. Attends all practice sessions, games and functions

. Motivated, reliable, on-time, ready and eager to learn

. Places team above self wants and needs

. Willing to work hard to achieve personal goals

. Maintains good grades

. Lives a positive lifestyle

. Says no to drugs, alcohol and tobacco

-Adheres to tenets of club: Courtesy, integrity, perseverance, self-control and
indomitable spirit



Parents

 Our loyal customer and client

. Pays son's/daughter’s tuition

. Assists with fund-raisers to help defray expenses
. Communicates with manager and coach

. An eager team supporter

. Sideline fan and cheering section

. Our source of virtual volunteerism

. Provides feedback to help improve programs






